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• 15+ years at FACTS

• Native Nebraskan and huge college football fan

• Lover of live music

• Three kids: 6-year-old, 4-year-old and newborn

• Lives in Duxbury, MA



On24 Housekeeping

Can’t Hear?
F5  Refresh browser (Cmd+R on Mac)
         Adjust both your computer and media        
        player volume

You may reposition, resize, or remove any tools on your 
screen. Use the tool bar to access any tools you have 
minimized.

Slides: The blue housekeeping details are on the slides 
now. This is where I will be sharing info today.

Media Player: You’re watching my live video here.

Related Content: Download additional resources and 
HubHelp articles with step-by-step instructions from 
Related Content any time.

You will receive a recording of this webinar in your inbox 
within 24 hours!

 



• What Families Need to Know

• Messaging Tips

• Engagement Timeline

• Tools and Resources for Families

• IRS Integration

• School Choice

• 8 Key Takeaways

Agenda



• System & Set-up Review

• Confirm open/close dates

• Review custom questions

• Test user experience

• Document & Policy Check

• Internal aid policy

• Required Documentation (W2s & 1040)

• Finalize changes to award strategy or prioritization 

• Update communication materials

• Internal Planning & Coordination

• Schedule kickoff meeting – admissions, finance & 

communication teams

• Assign staff to be available for office hours

• Ensure team members have the right access to 

FACTS

Early Prep: Key Actions for Schools

• Family Engagement Strategy

• Set dates for financial aid nights or webinars 

• Create or update help resources

• Identify families who struggled last year (late apps, appeals) 

for proactive outreach. 

• Prior Year Reporting & Reflection

• % of incomplete apps

• Submission timing patterns

• Common reasons for delays



What Families Need to Know Early

• What documents to gather (FACTS Family Guide)

• Defining the Household

• Split families & financially responsible

• Deadlines and Awarding Timeline

• Start early, submit early



Tax Document Requirements

• IRS Integration – game changer

• Line up requirements with deadlines

• 2024 vs 2025

• W2s

• Other Documentation Requirements

• Divorce Decrees

• Supplicant Documents



Messaging Tips That Work

• School Branded FAQ Document

• Dedicated Website Page
• Application link
• Awarding timeline & deadlines
• Aid statistics – ave. awards, % receiving aid

• Normalize the Process

• Rebrand Financial Aid

• Emphasis Partnership and Investment

• Reinforce the Benefit of Early Action

• Open Office House & Multi-lingual Support



Hosting Financial Aid Night

• Build trust, reduce confusion and normalize the FA 
process

• Hold Early: October-December 

• Offer Virtual and/or in person (record virtual)

• Content to Cover: App walk-through, required docs, who 
applies, deadlines, aid eligibility myths, awarding timeline

• Takeaways: FACTS flyers, school branded FAQ, follow-
up email, snacks!

FACTS Storylane Walkthrough



Family Engagement 
Timeline



September

October

November

December

January

• Email: “Financial Aid season is coming” + link to guide/checklist & 

FA resource Page

• Update website/parent portal with dates, who should apply, 

contact info

• Add note in school newsletter; flag multilingual support

Early Awareness



September

October

November

December

January

• Email all families: portal link, required docs, co-applicant rules, 

deadlines

• Host Financial Aid Info Session #1 (record and post)

• Promote help options: office hours, FAQs, support email/phone

Application Opens



September

October

November

December

January

• Targeted reminders to “not started” families

• Returning Applicant Report in FACTS Dashboard

• Outreach to incomplete apps: open office hours for questions

• Short text/app nudges a week before early deadlines

Early Completion Push



September

October

November

December

January

• Email: “Submit by 12/31 for Priority Review”

• Info Session # 2

• Personal outreach to returning/aid-dependent families

Priority Deadline Reminders



September

October

November

December

January

• Email: “You still have time – apply by 1/31”

• Re-engage late starters; share doc tips (IRS import)

• Extended office hours the week before deadline

• Email when awards begin releasing

Standard Deadline Communications 



FACTS Resources 

• Parent Facing Guide (PDF)

• Storylane Experience 

• Application Video (Parent Dashboard)

• Tax Docs Videos (Parent Profile)

• Tax Docs Flyer (PDF)

• Parent Support Line & Online Chat



Leveraging Tools in FACTS
Dashboard – Expected Applications



Leveraging Tools in FACTS
Reports - Send Notifications

• Send emailed notice directly in FACTS (no reply)

• Use Smart Tags to input personal information

• Communicate with returning applicants

• Notifying families still missing tax documents



Leveraging Tools in FACTS
IRS Integration

• Pulls in 1040 Transcript & W2s

• Co-Applicant Experience

• Documents available within hours

• Immediately data entered

• Three-year authorization



School Choice
• Assess state-level availability and eligibility requirements

• Align internal tuition assistance with external programs (ESA, vouchers, tax-credit scholarships)

• Factor in state-funded amounts when determining aid eligibility

• Ensure total aid does not exceed tuition to prevent overfunding

• Confirm documentation meets both school and state compliance standards

• Provide families with clear guidance on funding options, timelines and expectations

• Coordinate messaging between admissions and business office

• Monitor funding trends and completion rates to support enrollment and budget planning

Edchoice.org                 Factsmgt.com/school-choice-playbook/



8 Keys to Family Financial Aid Prep
1. Clear & Consistent Aid Policy

2. Proactive Family Communication Plan

3. Family-Friendly Application Experience

4. Multilingual & On-Site Support

5. School Choice & External Program Readiness

6. IRS Integration & Compliance

7. Staff Training & Internal Alignment

8. Data & Reporting Readiness



bwhite@factsmgt.com

Thank You!
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