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By the end of this session, you will be
able to:
: » Describe 3 key elements of
coﬁ il’%iielis E nronm en Continuous Enm!'lment )
Is it Right for Your S HOCIP ¢ Name two benefits of Continuous
- Enroliment
et Ann Fepteat Nursey = ldentify two potential drawbacks of
Continuous Enroliment
Continuous Enroliment is...
*  What exactly is it? An enrollment philosophy and practice that matches your healthy
What's in it f . enroliment trends, supported by a legal contract that provides
P ab’s ik v m) the very best benefits for families and the school.
*  What’s in it for families?
¢ Solutions
Continuous Enrollment is... Continuous Enroliment is...
An enrollment philosophy and practice that matches your healthy An enrollment philosophy and practice that matches your healthy
enrollment trends, supported by a legal contract that provides enrollment trends, supported by a legal contract that provides
the very best benefits for families and the school. the very best benefits for families and the school.
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Hiztorical Envoliment Models

Envoliment Practices Side by Side

Similarities:
:;:’:f £ ] 1l thra g

}:] Guidelines and Partnership Terms arg
acknowledged and agreed to upon
enrgiiment

1 Tuition, fee, and course schedules
published annually.

Anatomy of the Continuous Enroilment Contract

= Agreement to pay tuition and fees for current year and future vears
through graduation

»  Guarantees a seat through graduation

= Informs the annual publication date for updated tultion/fess/eourses

> Details the annual opt-out time frame L

&

+  Details the charges for late opt-outs and includes any finan &

o
award clauses, afc. £

Anatomy of the Opi-Out

= Agrsement to pay tuition and fees for current year and future vears through
graduation

< Guarantees a seat through graduation
s Informs the annual publication date for updated tuition/fees/courses
= Details the annual opt-out time frame

«  Details the charges for late opt-outs and includes any financial aid award dlausss, etc.

Continuous Envoliment Benefits

s
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Continuous Envoliment Benefits

—
We're ie unbiwe gracluatel

We'ss in it we grachuats!

Less stross reganding cantracts ani desdines.

14
Continuous Enveliment Benefits Continuous Enroliment Benefits
e e
"Werain uetibwe grasustet”
Less stress regarding tontracts an
2 t requirms o o shis.
s o POSITIVE rewand o loyel parantss 1.3 POSITIVE reawird far ‘oysl parertst
Guarartees ugh aradust assumning all
5 %
Continuous Enroliment Benefiis
e
K32 Suhoals
Were i wabil v praduata until we gradvats! wibiich xs f,s*i:m_\aiﬂ yar 3o yeor antil gmfuaﬁnj !
i atress regarding contracts snd dear g cantracts and deadines, <
aually i 5 EvEry \:ni;% is iy
5.4 POSHIVE reward for oyl parentst £ 1y 5 PUSITIVE rewsrd for oyl parertst ?
Guarentesd seat tirnugh graduati v ad :
s
Prondng anostive m -
“mce b A
v ©
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Continuous Enroliment Benefits

& 2 % sbaz~which i e

v graduatal

3 regarding contracts nd deadines.

2 ROSIT

arctfor loyst parents!
seat through eftiaticn, aos: e 3tk
being mat - pra i <

idas apoaitive mess e
e ation, Amways aiion™

Continuous Enroliment Beneflis
i

] -5

Ri2Schdols

whighists

Wetts i st e prad

Lss stress regarding cantiacts angt 0%

s 3y
b FOSHIVE rewsre for lovel parants!
Guarantesd sext traugh graduatia

_srdalanring
s ol
<ats

=
Continuous Enroliment Benefits Continuous Enroliment Benefits
e e
¥ £ b whlzh iz e i ; =
setisen year afier yaar z were in uniti we gradhua
Less stress regarding vontracts and i a5 over 90% aRarding rontra Spenit x ment as over 90%
. ety - st deal % > g
g Piis B sliar
is 2 POSITIVE rewrd fior loyal gasantst i planding srdd glanving
Guarantesd sest through gradustion, a Resllceate tma and srergy to fouis on schoel growth Ranil i argy to focus on schoet
Prevrdes @ pRsiive messEEE — & positye meassgs i 5 i i 5.
s s lon, Aways a o epice s Lon, Abways a il g il
sagerwerk
b Corumunication is Keyl
¥ ijse Positive Messaging
¥ Parent Centric Messages
v Communicate often and vary method
¥ Anticipate confusion and objections and address
those issues winsomely from the beginning
v Use key stakeholders as voices
¥ Repeat your message often with fresh delivery:
1. Big picture 2, Next Steps 3. Deadlines
K3
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Continuous Enroliment Planning & Exsoution
Year 1 versus Future Years

Summaer~Fall  New CE agree: rfted by HOS & legal advisor;

. School beging

dfPastor approves

Hov-fan

launch of CE

swnenunicating to parents sbo

Feomation Carnpaign {Le. website, handb

Jan-Feb  Far an CF agreement through oni
famities {continue promoting}

s-enrolimes it Time for

s

Mar 18 Bill Encolimery/Tuition Deposit Fees via Billing Platform{
Alf NEW i

will sign b

i, videw, faculty, PO}

FUTURE YEARS  Only new

:udents will need to si

0 ¢ snic

s EVERY year to remind them they are Con
cd to exercise with 2 procedure and deadline.

current g
an Opt-Gut

Mari-is -

2nts who epted out a
rolfment/Tuition Dey

ed withdrawn for upcoming year
es via Billi forn

uously Erwolled, but the

k global edit marks alf current students reenvolled and updates dashbeard

Sample Communication Timeline to parents

HOS emaik Describe new CE P
Ranuary  {use storytel

ophy
g}~ Post on wehsite wit

fcture B Positive Messagin
, dates on school calenday, ind

ude a video!
Iansary  HOS or Admissions additional email to includ;

ear vs. next year

e 1t by the due date {disc
ity Portal, or e,

st or tate feej
0 whom, or form sent to whom

fwpry 2whs  Reminder emall; consider a
Alert, snall mail,
Feb 26 Final Email Reminder that there i3 1 week

comiy & with parents {email, Parent

ose who bave nat vet responded}

emaining
d CE contract for the last B
Mar 8% Non-Refundable Enroliment Fee/Tuition Deposit billed

Fah 28 Opt-Out Deadline (Enroliment Form due with s

Jan-dar Have g structured followeup plan as parents opt-out

Jsn-Aug  Newly accepted students will tete CE agreament in their form

25
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Options for Managing Continuous Enroliment

} CF Using “Back 1o School” Forms

Make bull status changes Invour 813

» Ref

X YU By
= Sendd indate spring or sumener

» Sinple way to get updated farmily info
= Inchudes dosument uploads, forms, ete

* Easy to track whe has complered
+ Easy tosend wvdnders to carplate

3 Behinet” packet

CE using SIS Forms

9

ﬁe-«&émiiment

Makebuik stetus chanzss in your 515

sErg

Furms 1o collect data
f dugs, et i sdical

Hore T i andtrack
Mose difficult 1o “roquise” sarens to respond
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CE w/fo Forms, CE Alternative:
school Manages Updates SIMIPLIFY Your Envollimant Process
flake bulk status changes io your SI5 e milies are given i
Fa‘;*.ﬁi;a a\:e nnty’feﬁ;\iff;t:ipdase farms ' A EXC!LE{E;? for Retﬁ?ﬁiﬂ? Students:
Social Security, birth certificate, race, ethnicity
“f;" acl “m'&m e M: i Siblings, Grandparents, Alumni
Records request
Much miare labor intansive for the school Media Release, Acceptable Use Policy
el ! Some Acknowledgements and Agreements
Payment Plan ste .
31 32

CE Alternative:
SIMIPLIFY Your Envoliment Process

€8 Abtprnatha
SIMPLIFY Your Envollment Process

New Studentvs Retusning Returning fanilies are served & more [ New Studert vi Retur s are
streamiined packet. . tienr | streamined patket,
Utitize digital farms oy fillsble PRE thar do not Hize digital § PDF thatdo not
require parents to print and upload, require parenis to print and upload, \\J/

Qne foron per family includes all children and &

Convert with a PDF fillable form generator {Adobe). consolidated foe payment.

Eliminate the need for printer & papern
Young parents fove to use their thumbs on phonest

33 34

CE Alternative:
SHAPLIFY with FAMIULY based Forms

CE Alternative:
SIMPLIFY Your Envoliment Process

ﬁew Student Rﬁiumiﬂg; Returning families are served a more ) ‘_ g o x Parents with multiple children have a
Gt Do e | streamiined packet. SAVES TIME streomiined experience

Utitize digitat farmos o fllable POF thet do not
requite parents to print and upload.

OME packet includes all children

e packet per family, & ali childran and a Singh 1, e
consolidated fes payment.
Frovide parants ability to eneoll AND set up s tultion
fani o
#* %
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You have CF OPTHONS:

Which will be best for vour schooi? Let’s stay in touch!

Lee-Ann Peplcalli-Murray
Technical Sales

37 38
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