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Setting Yourself Up

Daily preparation
and self-
preservation

How will you
communicate
effectively and
most efficiently?

Partners in Mission

The 2023 National Advancement Summer Institute for Catholic Schools

What were you

hired to do?

6/20/23

- Job Description

- Strategic Plan

- YOUR Mission Statement
- Goals

< Needs

- Wants

<«

»

- Fill Your Cup

- Five Second Journal
. Count Your Wins

- Thank Others

< Transition Ritual(s)

How will you establish
yourself and build
your network?

. Diocesan Office

- Partner Schools

. Parishes

- Partner Organizations
- Community Events

- Lunch, Parking Lot,
Classes, Events

- Story Catching

- Writer's Workshop
- Voicemails - In/Outbound

- Yet Another Mail Merge

- Constant Contact & Mailchimp
- Website, Blog, Social Media

. Vlog and Videos COMER,

How will you
answer
questions
effectively and

most
efficiently?

- Preempt the Questions

- FAQ List

- Timeline of Expectations

- 3 O'clock Parade Question
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Who will help - Identify Feel, Need, and Want
you achieve - Personally How will you i Talen:yTa o
your school's . Professionally achieve these bping
goals? St = goals? - Delegate & Check-In
< =plritually - Plan Backwards & Cushion
Mo
How will you - Fail Forward
i i increase - Ministry of Presence
m%vgsvg;eyou success? . Open Ears & Soft Heart /
.. success? - Notes for Next Time
o - Data
- Surveys !
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Daily preparation - Fill Your Cup
a?gsts;'cc-tion - Five Second Journal
P 2 - Count Your Wins
REMINDER . Thank Others
. Transition Ritual(s) Shana Rossi
srossi@partnersinmtission.com
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