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Hispanic Engagement Journey for 
Catholic Schools

A Brief Recap

Five Tactics

What’s Next?
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HISPANICITYTM

• English dominate

• US born

• 3rd+ generation

• Few Hispanic cultural 

practices   

• English preferred 

(some Spanish)

• U.S. Born

• 2nd generation

• Some Hispanic 

cultural practices

• Bilingual

• Immigrant as child or 

young adult

• Many Hispanic 

cultural practices

• Spanish preferred 

• Immigrant as adult

• In U.S. 10+ years

• Pre-dominant 

Hispanic cultural 

practices

• Spanish dominant

• Recent immigrant as 

adult

• Primarily Hispanic 

cultural practices

HA1 HA3 HA5HA4HA2

More
Acculturated

Less
Acculturated

Framework to segment Hispanic/Latino population based on the cultural elements they retain from their 
culture while acquiring elements from American culture. 

Source: HispanicityTM  is a CultureCode® from Claritas
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G 1. Audit your parent communication materials that need to be in Spanish, as 

well as your communication channels (FB, IG, website, etc.).

2. Identify your Hispanic students and Hispanic parents and confirm you 
have correct names & contact information

3. Identify a Hispanic/Latino connector in your parish/school community

4. Identify key Hispanic events, festivals, celebrations within your school 
community or parish and support/volunteer or sponsor them 

5. Create a WhatsApp profile for your school

6. Hire a bilingual / bicultural staff member

FIVE TACTICS (or 6)
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2025 FALL STUDENT POPULATION

ArchKCK Catholic School Hispanic Enrollment based on Fall 2024 school report data
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HISPANIC ENGAGEMENT JOURNEY FOR CATHOLIC SCHOOLS
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A roadmap for moving from communication to faith-centered family partnership across grade schools 
and high schools.

Mission-centered

Grounded in Catholic identity, 
welcome, and belonging.

Family-focused

Moves beyond translation toward 
trust and relationship.

System-ready
Designed for most of the 

archdiocesan schools, mostly grade 
schools with some high schools.

HISPANIC ENGAGEMENT JOURNEY FOR CATHOLIC SCHOOLS
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SIX ENGAGEMENT LEVELS
Schools may begin in different places, but the movement is the same: from one-way communication 
toward deeper trust, participation, and shared leadership with Hispanic families.

Level 1

Awareness

Schools 
recognize 
Hispanic 
families are 
present and 
important, but 
outreach 
remains limited 
and mostly 
one-way.

Level 2

Access

Key information 
is available in 
Spanish so 
families can 
navigate 
enrollment, 
tuition, 
policies, and 
communication 
more easily.

Level 3

Relevance

Messages 
reflect Hispanic 
family realities, 
values, and 
faith traditions, 
not just direct 
translation.

Level 4

Relationship

Schools build 
trust over time 
through parish 
life, family 
connection, 
and community 
presence.

Level 5

Partnership

Hispanic 
parents help 
shape programs, 
communication, 
family 
engagement, 
and school 
experience.

Level 6

Shared 
Leadership

Hispanic 
families 
become visible 
partners in 
school culture, 
leadership, 
and long-term 
direction.
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WHAT THIS LOOKS LIKE IN PRACTICE
The next step is not to do everything at once. It is to move one level deeper in clarity, belonging, and family 
partnership at each school.

High schools

• Bilingual admissions 
and financial aid 
guidance.

• Hispanic parent 
ambassadors and 
family welcome 
touchpoints.

• College-planning 
support for students 
and families.

• Stronger retention 
communication 
across the 
school year.

For every school

• Start with honest 
self-assessment.

• Pick one realistic 
next move rather 
than a long wish list.

• Listen before 
designing new 
outreach.

• Measure success by 
deeper belonging, 
not just more 
materials.

Grade schools

• Bilingual enrollment 
and tuition 
information.

• Spanish-friendly 
parent conferences 
and school updates.

• Family faith nights and 
sacramental support.

• Parish-connected 
outreach that meets 
families where they 
already are.

The goal is not perfect programming; the goal is deeper belonging.



Questions or comments?



Norberto (Rob) Ayala-Flores 
rflores@puentemarketing.com
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