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About Us: 

Mary Arcos - Director of Marketing and 
Enrollment

Mary is passionate about education, growth, and making a meaningful 
impact in her community. Originally from Mexico, she came to the USA 
in 2022 and since then has worked to create more opportunities for 
families through education. She holds a degree in Industrial 
Engineering from the Universidad Cristobal Colon and diploma in 
Leadership Skills with an emphasis in Marketing, which she has 
combined with her ability to connect with people and drive results.  
Before joining RCS, she worked at Dr. Pepper Snapple Group, where she 
developed premium clients and collaborated with Marketing teams. As 
director of Enrollment & Marketing, she has contributed to an 18% 
growth in student enrollment.  In her role as Marketing Director she 
actively supports and works hard to raise funds for RCS scholarships.  
She strongly believes that education transforms lives. 



Ellen Riley - Director of Development 

Ellen is a dedicated educator with over 20 years of experience in 
Catholic Education. She earned a Humanities degree from Saint Mary’s 
College and a Master’s in Education from the University of Notre Dame 
through the Alliance for Catholic Education. She has served in diverse 
roles across four diocese. For the past 12 years, Ellen has been at 
Resurrection Catholic School first as the Art teacher and now as the 
grant writer and Director of Development. She brings experience from 
her position as a Client Assiciate at Merrill Lynch and as a Special 
projects Associate with the FIRE Foundation in the Kansas City-St. 
Joseph Diocese. Ellen is a published author in two collaborative book 
projects.  Her husband Mike is also a Catholic school educator.  They 
have three children who have attended Catholic schools in Kansas and 
Missouri.  They enjoy traveling together as a family and embrace the 
opportunity to broaden perspectives.  She sees education as a 
foundation for a brighter future. 



Make a Plan  

“A goal without a plan is 
just a wish” 
~ Antoine de 
Saint-Exupéry  



1. Start with mission and storytelling - The “WHY’ 
2. Know the Audience
3. Choose the Right Fundraiser Format 
4. Set realistic goals, prioritize budget items, and create a plan 
5. Secure sponsors and community support 
6. Make the ask effectively 
7. Promote strategically 
8. Create a smooth donor experience
9. Steward and retain donors afterward 

10. Evaluate success and grow for next year



Start with the “Why”   

“Fundraising is about more than 
asking for money, it’s about inviting 
people into a mission.”



How do people connect with the 
Mission? 

○ Decorations
○ Music
○ Food 
○ Volunteers
○ Speakers/Performers
○ The People

Ellen Riley 
Director of Development 

Ask me about Resurrection!

https://docs.google.com/file/d/17Rx4v_MUvSoFExVg9Scvf55eVNVJu-EI/preview


Know your 
audience

● Parents/families
● Alumni
● Parishioners
● Local businesses
● Major donors
● First-time donors
● Cultural Ties 
● Religious Ties



Choose the Right 
Event 

● Gala
● Trivia night
● Silent/Live auction
● Raffle 
● Golf tournament
● Bourbon/wine pull
● Direct appeal campaign
● Peer-to-peer fundraising



Taste of KCK 
Event: 

● Direct Appeal 
● Gala 

Audience: 

● Alumni
● Major Donors
● Local Business 
● Parishioners
● Greater Catholic Community 

Event: 

● Community social
● Raffle

Audience: 

● Alumni
● Smaller/First-Time Donors
● Younger Donors

Sips for Scholarships 



Timeline
Status Task Responsible Party Notes

September

Decide on sponsorship 
levels

Committee

Create sponsorship flier MA and ER

Choose honoree Committee

Invite speaker ER 

Line up emcee Confirmed Brian and Ana 

Begin designing invitations MA and ER 

Identify Food Coordinator 
and Community Contact

MK Helps coordinate food and sponsorships 
efforts

Secure audio and visual MA Heartland AV 
Ryan Kucharo



Aug Sept Oct Nov Dec Jan

Timeline

Preparation 

Donor Solicitation

Weekly Social Media Posts 

Invitations 

● Email Follow Up 
● Phone Follow Up 



Set a Fundraising Goal: 
Goal = Expenses + Desired Profit + Cushion

Then ask:

● How many donors/attendees can you realistically expect?
● What did previous events raise?
● What is your average gift size?
● How much volunteer/staff capacity do you have?
● How much risk can your organization absorb?

For example:

Event costs: $5,000
 Desired net revenue: $20,000
 Cushion for surprises: $2,000
 Fundraising goal = $27,000

 



Budget Items: 

● Food

● Decorations

● Entertainment 

● Audio Visual Equipment 

● Rentals

 ● Flowers

● Take Home Gift 



Prioritize 
(Where should you spend money?) 

A professional videographer will create a high-quality video that 
tells a compelling story and connects meaningfully with 
attendees



Professional audio and video equipment ensures that the 
speakers’ messages and presented videos reach the entire 
audience effectively. You need the audience engaged. 



Tell the Story 

https://docs.google.com/file/d/1uXyNZBaA3EvGY6mg5NAEvao3ZSvkYBnt/preview


Sponsorships and Underwriting 
Every expense covered before the event increases net revenue

 ● Event sponsors
● Food/beverage sponsors
● Table sponsors
● Printing/signage sponsors
● “In-kind” donations
● Matching Donors
● Underwriters



Utilize your Community 

Local Businesses

Teacher and Staff Contacts

Families 

Board Members 









Make Giving Easy  
https://www.rcskck.org/taste-of-kck

https://www.rcskck.org/taste-of-kck


Website set up: 



What’s Next? 
   



Show Appreciation  

https://docs.google.com/file/d/1j6ktv9r00XkCapNsFLPE2LyhNUU_fFvQ/preview


Start Planning for Next 
Year…

What went well? 

What can we do better? 

How are we following up with 
new donors? 




