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What we will cover today
Your relationship with your people1.
The WHY2.
Asking, “What do I want from them?”3.
The all-important Subject line4.
The time of day that you send emails5.
The quality of your list6.
Content7.
And finally, Being consistent8.



#1 Your Relationship (From Name)

Do they know you?
Do they trust you?
How good is your relationship with them?



#2 The Why

“We want to announce our next church picnic event.”

Meh.



#2 The Why

“We want to announce our next church picnic event 
so that people come to it.”

Better.



#2 The Why

“We want to announce our next church picnic event so that
people come to it, create a sense of fellowship, and enjoy

time with their families.”

Best.



#3 Asking, “What do I want from them?”



#4 Subject Line

News from Holy Cross

Our 33rd Annual Church Picnic

Can you attend our Church picnic?



#4 Subject Line...and content preview



#5 Time of Day &
write for mobile



#6 List Quality



#6 List Quality

TOP-LEVEL GROUP

MID-LEVEL GROUP

BOTTOM-LEVEL GROUP



Cut the fluff
Look for rote and meaningless language

#7 Content

“You won’t want to miss it”
“Just”
“It’s going to be awesome/great/cool”



#7 Content



#7 Content



#7 Content



#7 Content

Does this immediately connect with a relatable emotion or
relevant topic of interest? Look for rote and meaningless language
Does this make me want to read the next line?
Do I really need this? Like really, really need it?



#8 Be Consistent 
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Questions?


