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The Cognia Network 

125+ 
years of knowledge and expertise

 in continuous improvement

35,000 
schools and districts

95+ 
countries

The world’s largest accreditation and improvement network; 
efficiencies allow us to make tools to support the work! 

Years of experience and data allow us to ensure quality!
Title $ potentially makes access affordable! 



Let’s Talk Tools!



Key Characteristics

Culture of 
Learning

Engagement 
of Learning

Leadership 
for Learning

Growth in 
Learning

High-Quality 
Institutions

Learner-Centric
Equity for All Learners

Standards 1-6

Standards 7-15

Standards 16-23

Standards 24-30



Tools Associated 
with Leadership of 

Learning



Weekly Podcasts on Leadership



All Encompassing 
Guide and Support

• Essential skills and knowledge for 
improvement

• Data collection, analysis, stakeholder 
engagement

• Standards, Rubrics, reflections
• The Engagement Review protocol

• Interviews, schedule, logistics
• Continuing the journey

Accreditation fee includes all materials, training, 
administration support, professional evaluation, quality 
assurance, and progress touchpoint follow up (year 3)



Required Training 
Aligned to the Workbook

• Options
• Asynchronous Canvas Course
• 3-part Live Webinar Series
• Conference/Workshop 



Digital Platform of Tools and Supports

assessments











Participate in Community



© Advance Education, Inc.

• Practitioners guide to strategic 
thinking and improvement planning

• Connecting all planning into one
• Online place to capture data, 

progress and evaluation
• Concise, customized outputs – 

• strategy map
• annual improvement plan
• annual implementation plan

Strategies



Implementation Plan for Educators 



Strategic Map for Stakeholders



Tools Associated 
with the Culture 

of Learning



Tools to support improvement

Perceptual Surveys: Diverse 
stakeholder feedback, vetted content 
library, aligned to performance 
standards, benchmark

Inventories: Experiences and 
frequency, teacher and student

School Quality Factors: Focus on 
organizational effectiveness, self-
reflection tool based upon data 
analysis and staff input. 



Diagnostics to support improvement

Standards Self Assessment

Analysis/Impact – Stakeholder 
Feedback

Analysis/Impact – Student & 
Institutional Performance

Analysis/Impact – Learner 
Engagement



Today schools face many challenges, including…

Student 
Engagement

Teacher 
Recruitment 
and Retention



Tools Associated 
with the 

Engagement of 
Learning



authentic 
student 
engagement

Behavior

Disengaged Committed Compliant

48%
Compliant

29%
Disengaged

23%
Committed

598,000 student 
engagement surveys



Engagement Type Engagement Level
Behavioral
Committed 55%
Compliant 30%
Disengaged 9%
Mixed 6%
Cognitive
Committed 56%
Compliant 37%
Disengaged 7%
Emotional
Committed 58%
Compliant 23%
Disengaged 20%



eleot®
Learning 
Environments

• Equitable Learning
• High Expectations
• Supportive Learning 
• Active Learning
• Progress Monitoring and 

Feedback
• Well Managed 
• Digital Learning



Using eleot results

Focus on learner engagement 
learning centric

Observational data to 
triangulate with student 
performance and perceptual data

Track outcomes of instructional 
strategies or programs



Marzano eleot® Observation 
Tool

Healthy Culture for 
Learning

1. Cooperative 
Learning

2. Setting Objectives 
and providing 
feedback

3. Fostering positive 
student 
relationships

4. Establishing rules 
and procedures

Standards: 1 - 6
eleot® Learning 
Environments:
• Equitable
• High Expectations
• Supportive
• Active
• Progress monitoring and 

feedback
• Well-managed classroom
• Digital

Informing

The eleot tool 
informs Cognia 
Standards 1-4, 

15-23, 27-28, 30



erel  Supports Engagement of Early Learning



Fostering growth in practice
   Teacher Observation Tool

• Formative observation tool
• Remote, synchronous 

virtual, hybrid and face-to-
face settings

• Structured, quantifiable 
data

• Focused on growth and 
improvement

• Aligns to eleot

• Culture / Climate
• Learning
• Essentials
• Agency
• Relationship

Based on 5 Dimensions



• Web-based platform
• Facilitated professional learning 

communities
• Defined set of new asynchronous 

learning modules (Learning Labs)
• Virtual “live” learning opportunities

• Teacher Talks 
• Leadership Lessons

• Resource library
• Recommended 

learning/engagement opportunities

What is the Cognia 
Learning Community?



Tools Associated 
with 

Growth in 
Learning
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Assessment Suite of 243 Formative Assessments!



Additional Solutions Beyond Membership

o My Voice: Cultivate teachers’ active contribution to a positive school 
culture

o School Turnaround: Identify root causes for underperformance
o Learning Libraries: Provide self-paced professional development and 

transform practice beyond membership level
o Leadership Circles: Find support and pragmatic problem solving with 

job-alike peers
o Professional Development: Customized approach to supporting your 

continuous improvement efforts



What in the world does that have 
to do with accreditation and 
continuous improvement tools?

Dieting…



These continuous improvement 
tools are aligned to Cognia 
standards making them systemic!!

So, what’s the 
sweet spot in 

this diet?



We Know Schools Because 
We’re in Schools

Cognia is a global nonprofit that has the knowledge to 
help schools improve outcomes for all learners.

Nancy.Bolz@cognia.org
888-413-3669 ext. 6932 or 620-960-5603

mailto:Nancy.Bolz@cognia.org
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