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Project Purpose

The purpose of the School of Religion Project for the 2022-2023 school year was to increase
communication on behalf of Catholic schools, build positive relationships with Pastors and
Directors of Religious Education, and gather meaningful data related to program enrollment.

Increase Communication

1. Reiterate to parishes and Directors of Religious Education that we, the Office of Catholic
Schools and Catholic schools, understand and respect that parents are a child’s first
teacher, and that they make the decision that is best for their child and family.

2. Express schools’ desire to share information with families so that they can make the
best informed decision for their family.

Build Positive Relationships

3. Identify opportunities for collaboration and relationship building between Catholic
schools and parishes’ School of Religion programs.

4. Identify challenges faced by Directors of Religious Education and ways schools can
help address these challenges.

5. Create open dialogue for Directors of Religious Education to share their insights,
observations, and challenges as related to relationships between School of Religion
programs and Catholic schools.

Gather Data and Information

6. Identify the number of students presently enrolled in School of Religion programs that
are not presently attending a Catholic school.

7. Identify misconceptions held by School of Religion Families regarding Catholic
schools.
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Overview of Findings

From January 2023 through May 2023, the Office of Catholic Schools’ Consultant for Marketing
and Enrollment Management gathered data pertaining to School of Religion (SOR) programs
across the Archdiocese. Communication attempts were made with 99 parishes, their pastors,
and (if applicable) the Director of Religious Education. Conversation amongst the Division of
Child and Family Formation personnel, which includes the Office of Catholic Schools and
Children’s Catechesis, also took place.

Enrollment
Using SOR program information shared by parishes, as well as data from the Office for Care
and Protection (per VIRTUS lesson records), there are an estimated 8,878 children,
Kindergarten through 12th grade, that are registered in SOR programs and not enrolled in
Catholic school. See Appendix for enrollment breakdown.

Feedback from Directors of Religious Education
14 DREs responded to an anonymous survey issued by the Office of Catholic Schools. While all
of the DREs feel supported by their pastor, 14.3% do not feel supported by the school principal.

DREs’ greatest challenges are volunteer shortages, parent meeting attendance, and access to
curriculum resources. Scheduling, student attendance, sacrament preparation, and access to
technology for instruction, are other present challenges.

In DREs’ experience, families have not chosen Catholic school primarily because 1) the
Catholic school cannot meet the child’s special needs, 2) the family does not believe they can
afford Catholic school, and 3) families have not been invited or have limited information on the
school.
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Feedback from DREs
Seventeen DREs completed an anonymous survey sent out by the Office of Catholic Schools.
Of the respondents: 7 were from parishes in Johnson County, 3 from Wyandotte County, 2 from
Leavenworth County, 2 from Miami County, 1 from Atchison County, 1 from Anderson County,
and 1 from Franklin County.

When asked about the feelings, perceptions, and misconceptions of families regarding Catholic
education, 64.7% of DREs said they had heard families say they cannot afford Catholic
education. Another 58.8% also had heard families say the Catholic schools could not meet their
child’s special needs. 29.4% of DREs had heard SOR families express that the Catholic schools
were not inviting of SOR families. According to DRES, affordability and student services, along
with not being invited or information about the school, were the reasons SOR families do not
send their child to Catholic school.

See Appendix for full survey results.
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Summary
Need Opportunity

● Continued dialogue at the Archdiocesan
level regarding pastor and school
relations.

● Provide SOR families with information
regarding scholarships and the
affordability of Catholic education.

● Create welcoming environments in
schools to support SOR programs and
relations.

● Shared information between parishes and
schools, on both ends, to further extend
the reach and impact of evangelization
and faith formation.

● Create stronger communities through
collaboration between parishes and
schools.

● Support shared ministries through
invitation, collaboration, and sharing of
resources between schools and SOR
programs.

● Increase enrollment across the
ArchKCK, specifically parish families that
previously did not think Catholic school
was an option for their family.

● Increase Catholic school family
participation in faith formation and youth
programs in the parish.

● Invite parish communities, especially
those with no school affiliation and with
smaller numbers, to be a part of Catholic
school special events.
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Office of Catholic Schools Action Items
● The Office of Catholic Schools will continue to engage parishes and pastors to discuss

opportunities for sharing of information between schools and School of Religion
programs. In progress as of 5/15/23

● The Office of Catholic Schools will reach out to DREs annually for program enrollment
updates to share with schools.

● The Office of Catholic Schools will reach out to the Office for Care and Protection
annually for program enrollment updates to share with schools.

● The Office of Catholic Schools will create flyers for parishes without an affiliated school,
to include information about those schools within a 30 minute radius. In progress as of
5/15/23

● The Office of Catholic Schools will provide schools with specific ways they can show
hospitality to DREs and SOR families when sharing spaces. Complete. See Appendix

● The Office of Catholic Schools will speak with SOR families directly to hear their
perspective and gain further insight into families’ present challenges and the reason for
school selection.

● The Office of Catholic Schools, in cooperation with the Office of Hispanic Ministry, will
send out an English/Spanish survey to parishes with Hispanic ministries for SOR family
completion. In progress as of 5/15/23

● The Office of Catholic Schools will identify opportunities to share faith formation and
religion curriculum with DREs. In progress as of 5/15/23

● The Office of Catholic Schools will publish an updated School of Religion Summary
Report each year to share with school leaders and enrollment managers.
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Appendix
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SOR Breakdown by Region
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SOR Breakdown by Total Enrollment
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Building Positive Relationships Grid
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DRE Survey Summary
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Links

● “Building Relationships” Grid document for download
● “Self-Assessment: How Are We Doing?” document for download
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https://archkckcs.org/wp-content/uploads/2023/05/Building-Relationships-Grid-SOR-and-Schools.pdf
https://archkckcs.org/wp-content/uploads/2023/05/Self-Assessment-for-Schools-Collaboration-and-Hospitality-between-Schools-and-Religious-Education-Programs.pdf

